URGENT

To all GPs and Clinical Practice Staff
Date: 21st January 2010
Ref: JK-001
Dear Colleague,
Re: Tonsillectomy Referral Form – Surgical Threshold Checklist
As you may be aware, tonsillectomy is one of five procedures deemed nationally to be of limited clinical effectiveness, for which intervention rates are monitored through the NHS ‘Better Care, Better Value’ indicators.  These indicators consistently show a higher than expected rate of tonsillectomy for NHS South East Essex PCT, suggesting that we are undertaking too many of these procedures locally.
I have enclosed a copy of the eligibility criteria for tonsillectomy which is included in the PCT’s agreed Care and Resource Utilisation Policy.  These were based on the recognised SIGN Guideline.  
In June 2008 implementation of a referral form was introduced for a trial period.  This was found to be very successful and consequently it was agreed that the use of the referral form would be mandatory.  However, a recent audit of medical records of patients who had had a tonsillectomy at Southend University Hospital in the first half of 2009/10, found that in only 35% of cases was it clear that the criteria had been met.  

I would like to take this opportunity to reiterate that it is necessary for the referral form to be used on all occasions to ensure the previously agreed criteria are met.  Referrals will be rejected if they do not include a completed referral form and funding will not be approved for referrals that do not meet the criteria.  Southend University Hospital has been asked to send any such referrals back to the referring GP.

Originally the form required manual input however it has now been converted to an electronic format and can be attached to a standard Choose & Book referral.

This letter and the electronic referral form have been circulated to Practice Managers via email, however should you require a further electronic copy or if you have any queries please contact me on 01702 224623 or email: jennie.knight@see-pct.nhs.uk.    
Yours sincerely,
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Jennie Knight
Assistant Programme Manager

Service Design & Practice Based Commissioning

South East Essex PCT
Cc: Robin Brook, Martin Phillips, Russ Platt, Dawn Scrafield, Victoria Hine, Jenny Mazarelo, Ian Stidston, Chris Ratcliffe, Tony Dunn, Tina Loopstra, Malcolm McFrederick  

Enc. 

1. NHS SEE Care & Resource Utilisation Policy – Eligibility Criteria for Tonsillectomy

2. Tonsillectomy Referral Form / Surgical Threshold Checklist

