The Southend VTS 5 minute guide to WPBA
What is WPBA?

· Workplace Based Assessment is one of the 3 components of the nMRCGP.  Unlike the other components it extends throughout the whole of your training period.  Its purpose is to assess your actual performance in the workplace and to monitor your progress over time

· The tool used to record your progress is the e-portfolio and the RCGP will give you one all of your very own when you start your training (in return for your stumping up some cash)

· WPBA uses various assessment tools, such as CBDs, MSFs, COTs etc.  If I could be bothered I would explain what these mean but you can find excruciating detail on the RCGP website and within the e-portfolio itself.  During each 6 month training period you will have a minimum number of these assessments to complete
· Your educational progress is mapped against the GP curriculum and you will be expected to show adequate coverage of the curriculum areas over your period of training
· Your performance is judged against the curriculum related competence framework (see the VTS guide to the curriculum) and you will be expected to have achieved competence in all of the framework areas by the end of your training
How is my progress monitored?

This occurs at 3 levels:
1. Clinical supervisor / GP trainer

2. Educational supervisor
3. ARC panel

Role of the clinical supervisor / GP trainer

This is basically the person who supervises your day to day clinical work.  In hospital posts it will be one of your consultants and in GP, your GP trainer

In each hospital post you need to ensure that you get your consultant to complete a clinical supervisor’s report (CSR) towards the end of your period of training with them – you will find a pro-forma for this on your e-portfolio.  You don’t usually need to have a CSR done during GP placements
Role of the educational supervisor

This is the person who monitors and assesses your educational progress.  Your educational supervisor will also make judgements about your professional progress against the competence framework

In ST1 it will be one of the programme directors and in ST2 and ST3, your GP trainer.  Your ES will regularly read and respond to the learning log in your e-portfolio (see below)

At the end of every 6 month period your ES will complete an educational supervisor’s report (ESR) with you, during which your progress to date will be assessed and recommendations made for your ongoing training
Role of the ARC panel

This is a Deanery panel that routinely assesses your progress at the end of each training year.  In addition to this, your educational supervisor can ask for an additional panel review at any time if they have concerns about you
You will receive written notice towards the end of each training year that the ARC panel will be reviewing your progress.  Most reviews will be done remotely (as described below) but you may be called for interview by the panel
They will review your clinical and educational supervisor’s reports and also review your e-portfolio to ensure that you have completed the compulsory assessment tools and have maintained a meaningful learning log
The panel will report back to you at the end of each training year with their assessment of your progress (see below)

At the end of your training programme it will be this panel that will decide whether you have successfully fulfilled the requirements of WPBA.  They will then issue your certificate of satisfactory completion, provided you have passed the other nMRCGP components, the CSA and the AKT
Where does the e-portfolio fit in?
· This is where you record your assessments and your clinical and educational supervision reports.  It is also where you maintain a log diary that describes your clinical and educational encounters and reflects on what you have learnt from them

· As well as being a repository of evidence, the e-portfolio is a resource that allows you and your educational supervisor to reflect on your progress and plan for your further development

· Your e-portfolio stays with you throughout your training and should demonstrate evidence of your educational and professional progress.  By the end of your training it should show evidence of adequate coverage of the GP curriculum and the attainment of competence in all of the framework areas 
· Your e-portfolio is accessible by your educational supervisor and the Deanery ARC panel, who will use it to assess your progress

How do I use my log diary?

· You should be aiming to complete at least 2 log diary entries each week (more as you progress in training).  Your entries should reflect on your clinical and educational experiences and hence allow your educational supervisor to make judgements about you
· Log diary entries need to be ‘shared’ in order that they become accessible to your educational supervisor.  You can choose not to share them if you want to make entries that are entirely for your personal benefit

· Your educational supervisor will read your shared entries and comment on them.  If they feel that that your entry shows evidence of having properly addressed the competence framework they will then ‘validate’ your entry accordingly

· ‘Validated’ entries will count towards your evidence of having addressed the competence framework (see the VTS guide to validating log entries)

· Your log diary needs to be regularly updated.  A common failing is that this is neglected, resulting in a lack of available evidence in your e-portfolio.  In simple terms, if you don’t document your progress and then share it in the e-portfolio you will not be credited with having achieved it
How do I keep the ARC panel happy?

Keep your educational supervisor happy

The ARC panel pay a good deal of attention to your educational supervisor’s report.  They are very unlikely to judge that you are making satisfactory progress if your ES feels otherwise
Ensure that you complete the required number of assessments within each training period

Because the ARC panel typically sits 2 months before the end of each training year (e.g. in June for the period that ends in August), this means that you need to ensure that you have completed your assessments by then.  You also need to ensure that you have up to date clinical and educational supervisor’s reports

Keep a decent log diary

The panel will assess not just the volume of your evidence but the quality of it.  If either is lacking, it is unlikely that they will consider that you have presented adequate evidence

Ensure you have adequately covered the GP curriculum

This will depend on your level of training.  An ST1 trainee will inevitably show large gaps in their coverage of the curriculum.  By the end of your training you must demonstrate both breadth and depth of coverage of the curriculum and there should not be any obvious gaps

Ensure that you have adequately addressed the competence framework

These are the competencies laid out in the e-portfolio that you are expected to have acquired by the end of your training (see the VTS guide to the GP curriculum).  By the end of ST3 the ARC panel will need to feel confident that you have done so

What judgements can the ARC panel make about me?

They can decide you are making:

1. Satisfactory progress for stage of training  - (you’re doing fine)
2. Unsatisfactory progress for stage of training but not at present expected to require additional training  - ( a warning slap across the wrist)
3. Unsatisfactory progress and requiring extended training  - (you will need to have your training extended)
4. Unsatisfactory progress and not amenable to extended training  - ( you have failed WPBA )
The commonest reason for unsatisfactory progress is that the trainee has presented insufficient evidence in their e-portfolio.  This is entirely avoidable by paying simple attention to regularly updating your e-portfolio
