Tutorial 14th April 2005

Practice Management

Pre-tutorial work

Amrit: 

Read Chapter 12:2 of the Oxford textbook of primary medical care : Staff

Come prepared to give a short (5-10 mins) presentation.

Bunmi:

Visit http://www.dh.gov.uk/ to obtain information about the NHS complaints procedure.

Come prepared to give a short (5-10 mins) presentation focussing on the application of the complaints procedure in primary care.

This tutorial requested by registrars.

Apart from the homework this tutorial was not prepared in advance.

Brainstorming:

A. STAFF

· Structure / hierarchy / roles

· Motivation / morale

· Training / education / appraisal / CPD

· Hiring / firing / discipline / grievance

· Employment law

· Contracts

· Policies e.g. bullying, equal opportunities, leave

· Meetings

B. FINANCE

· PMS/GMS contracts

· Income sources

· QOF / Enhanced services

· Expenses

· Tax / accounts

· Superannuation / NI

· Financial security

C. SYSTEMS

· Premises ownership / maintenance

· Equipment

· Complaints

· Health & Safety

· External relationships e.g. PCT

We then used the PMS contract as a focus for the first half of the tutorial leading to discussion of:

· PMS contract with PCT, GMS national contract

· Practice area

· PMS GP’s are “medical performers”, “independent provider of services”, not  employees of the PCT

· Essential services / additional services

· Core hours / out-of-hours / OOH opt out

· Temporary residents

· Removing patients from list

· Open / closed lists

· Prescribing / prescribing incentive scheme / budget / PACT

· Nurse prescribing

· Dispensing / personally administered items

· Gifts

· Complaints

BM gave a 10 min verbal presentation on the NHS complaints system covering

· Receiving complaints

· Consent to respond

· Acknowledgement

· Investigation

· Response and response time

· Use of complaints to inform practice procedures

· Local resolution

· Appeal to PCT

· Appeal to ombudsman

The second half of the tutorial focussed on Staff

AR gave a 10 minute power-point presentation (attached)

This led to further discussion of

· Structure and hierarchy of practice staff / management

· Appraising staff and GP appraisal

· Delegation

· Contracts

· Discipline and grievance procedures

We will plan a further tutorial to cover finance
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